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Methodology  
 

This report was prepared under the project "Green transition of Female Entrepreneurs in the Balkan 

region”, which is financed by the ERASMUS-EDU-2023-CB-VET and implemented by the consortium 

coordinated from the Greek Association of Women Entrepreneurs in Greece in cooperation with six more 

partners from Albania, North Macedonia, Türkiye, Austria, Bosnia and Herzegovina and Montenegro.  

Identifying missing skills and competences in VET (Vocational Education and Training) trainers in the green 

sector, especially in the context of inclusive training methodology, was a sub-activity of this project (WP2).  

Anticipating green skill needs is essential for educational institutions to meet the demands of staffing a 

green economy. The aim of the research is to map the situation of women entrepreneurs in the partners’ 

countries and they knowledge of green transition practices and how those can support their business 

activities. The purpose of the current task is to create a skills & competences framework, that will include 

information on what VET trainers should be taught to train women in green entrepreneurship. This will be 

achieved by implementing 2 sub-activities:  

•  (T2.1.1) Quantitative research for identifying the missing green skills of women, as well as the 

barriers they are facing in starting a green enterprise, and generally implementing activities in the 

green sector.  

•  (T2.1.2) qualitative research for Identifying for VET trainers the missing skills and competences in 

the sector and in inclusive training methodology. 

The objective of this research was to understand the needs of female entrepreneurs in the Balkan region, 

in relation to green entrepreneurship. This research will identify the missing green skills of women, as well 

as the barriers they are facing in starting a green enterprise, and generally implementing activities in the 

green sector. 

From the results of the research, a skills & competences framework will be developed, that will stand as a 

basis for the development of the training methodology, the curriculum, and the training materials.  

AAIE- Albania experts with different profiles were assigned to lead the research process, which started 

right after the kickoff activity and methodological details were discussed in detail during the first partner 

meeting.  

After defining the women target group to be approached by each partner locally and nationally and 

learners fitting to this activity, the research is carried out in a step-by-step manner, facilitated for project 

partners from the online meetings. The report offers valuable insights on how women in entrepreneurship 

enlighten their missing green skills, as well as the barriers they are facing in starting a green enterprise, 
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and generally implementing activities in the green sector. The analysis concludes with recommendations 

that are both comprehensive and practical to immediately start improving the position of these women 

entrepreneurs in green economy. 

The project “Green transition of Female Entrepreneurs in the Balkan region” aims to identify for Balkan 

women and VET Trainers, the missing green and the barriers they are facing in starting a green enterprise, 

and generally implementing activities in the green sector. The research was developed through the 

following steps:  

• Desk Analysis: Scoping studies are conducted in each project country which included a literature 

review with focus on green economy, women-led green enterprises to understand success 

factors and challenges and VET area. 

• Surveys: Develop structured surveys to collect quantitative data on skills, barriers, and 

experiences.  

• Focus Group Discussions: Facilitate discussions to gather collective insights and experiences. 

The research focused on collecting and compiling information to understand the needs of female 

entrepreneurs in the Balkan region, in relation to green entrepreneurship.  It collects, analyses and 

produces comprehensive, consistent and women-sensitive data and available resources to develop skills 

& competences framework, as a basis for the development of the training methodology, the curriculum 

and the training materials. The research used a two-pronged methodological approach, outlined below. 

 

Desk Analysis 
The research methodology included desk research into literature and exploration of various government 

and non-government sources. The project partners team collected and collated relevant information from 

existing reports, academic journals, national and international policy instruments, credible organization 

websites, etc. The conducted literature review intended to understand the existing challenges and 

opportunities for women in the green sector; analyse the broader socio-economic and cultural context to 

identify factors influencing women's participation and identify the key stakeholders, including trainers, 

industry experts, women entrepreneurs, community leaders, government officials, NGOs, learners, and 

representatives from marginalized groups. 

Several country reports were scanned for relevance and included in the analysis-based presenting for 

each country a secondary analysis of:  

- Country Green economy 

- Country situation of Women in Green Economy 

- A description of VET education system 

 

Primary Data Collection 
In addition, to the desk review and analysis of existing information’s, primary data from each project 

partner countries, respectively Greece, Albania, Bosnia & Herzegovina, North Macedonia, Montenegro 

and Türkiye were collected consisting of: 

- Quantitative information: 20 eligible targeted women per project participant country,  
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- Qualitative information: 5 semi-structured VET Focus Group interviews from each project 

participant country 

The quantitative information is collected online by monitoring the participation of the eligibility of 

women accessing it - women in entrepreneurship or willing to get in entrepreneurship.  

In addition of quantitative data, the exploration of the missing skills competences in the VET sector and 

in inclusive training methodology are identify for VET trainers by qualitative data collection through 

Focus Groups with 5 VET trainers. 

The steps taken to develop the Green Competencies framework are shown in Figure 3. 

Table 1: Approach of the data collection methodology  

Methodological framework for identifying green skills & competences framework 
Secondary Data Sources  

Desk review is carried out from all the project countries for the thematic interested areas  

Actions Approach  

- Country teamwork desk analysis  
- Summarize around two pages from each 

country situation analysis 

The team from each country consulted and summarized the internal and 
international findings related with: 

- Green economy situation analysis 
- Women entrepreneur and green economy in each country 
- VET trainers’ capacities in the green economy. 

The report analysed all countries findings to present a regional brief for 
the research. 

INFORMATION 
COLLECTION 

 Recognizing the needs and gaps for the green skills & competencies from the women entrepreneur  
 

PRIMARY DATA SORCE FROM WESTERN BALKAN COUNTRIES  

Quantitative individual online questionnaire with women in entrepreneurship or willing to get in entrepreneurship 
Quantitative data 

Actions Approach 

- The online questionnaire was drafted and 
shared among the partners.  

- The questionnaire is translated in local 
language. 

- 20 questionnaires for each Western  
     Project Balkan Country is completed.  
    online 
- After the interviews are completed, each 

partner project team analyses the data 
gathered in local language and share with 
the AAIE – partner in charge of research.  

- After the interviews are completed, the 
partner in charge of the research (AAIE) 
does the data cleaning and local/regional 
analysis 

- Open discussion for the finalization of the questionnaire was 
implemented where the expert’s proposal major modification of 
questions and reduction of the overall number to 30 questions. 

- All the questionnaires in online versions are promoted to collect 20 
answers within March 2024. Each country distributed the online 
questionnaire through their specific credential contact of the 
https://ec.europa.eu/eusurvey channel. 

- The participation of eligible women was ensured from the conditional 
filter of the questionnaire, while the data clearance was done from 
AAIE. 

- The questionnaire was open to anyone willing to participate even after 
exceeding the number of 20 questionnaire for each country. 

- The questionnaire used for quantitative data collection are presented 
in Annex (X) of this document 

Greece - 23 
Albania - 26  
BiH - 24 
North Macedonia - 23 
Montenegro - 23 
Türkiye - 46 

Qualitative Focus Groups Interviews 
Qualitative Data 

Identify for VET trainers the missing skills and competences in green sector and in inclusive training methodology  

- One Focus Group guideline is completed. 
- One individual VET questionnaire table is 

completed. 
- Each country organized a FG discussion 

with selected VET trainers 
 

- The questionnaires and instructions for the trainers had been 
discussed among the partners and finalized. 

- One focus group per country with at least 5 VET trainers was planned 
to be implemented (physically or blended) till middle of March 2024. 

- Respondents were contacted from local project staff and asked if they 
were interested to participate in the FG. The selection of respondents 
was made according to defined characteristics.  

One FG from each 
country 

 
Five Complementary 

table from each 
country 

https://ec.europa.eu/eusurvey


 
 

7 
 
 

   

 

G-FEB Skills &Competence Framework for VET trainers in Green Entrepreneurship 

- The local staff carried out the Focus groups lead by a team of two – 
one leader and one facilitator. 

- Each participant of FG filled an individual supplementary for their 
opinion on individual essential VET technical missing skills 

 
 

 

A skills & competences framework is developed, as a basis for the development of the training methodology, the 
curriculum and the training materials. 

RESULTS 
PRESENTATION 

Mapping the current situation  
Vocational Education and Training (VET) for the green economy in the Western Balkans is gaining 

momentum as countries in the region recognize the importance of sustainable development and 

environmental stewardship. A general overview of VET professional activities for the green economy in 

the Western Balkans shows that: 

❖ VET institutions have recognized the need of developing curricula focused on green 

technologies, renewable energy, environmental conservation, and sustainable resource 

management.  

❖ VET programs in the Western Balkans offer certifications and accreditation in sector skills and 

technologies to validate the competencies of graduates. These certifications may be recognized 

by industry associations, government agencies, or international organizations, enhancing 

graduates' employability in the green job market. 

❖ VET institutions collaborate with industry partners, environmental organizations, and non-

governmental organizations (NGOs) to develop relevant training programs and provide students 

with opportunities for internships, apprenticeships, and practical projects in the field. These 

partnerships also facilitate knowledge exchange and technology transfer. 

❖ VET programs encourage entrepreneurship and innovation in the green economy by providing 

training in business management, sustainable business practices, and green entrepreneurship. 

Students are equipped with the knowledge and skills needed to launch and manage green 

startups, such as eco-friendly product development, green building design, and sustainable 

tourism. 

❖ VET institutions integrate environmental education and awareness-raising activities into their 

programs to instill a sense of environmental responsibility among students. This may include 

workshops, seminars, and community outreach projects focused on environmental 

conservation, climate change mitigation, and biodiversity preservation. 

❖ VET professionals collaborate with government agencies, policymakers, and civil society 

organizations to advocate for policies that promote sustainable practices and create job 

opportunities. 

❖ VET professionals participate in continuing professional development activities to stay updated 

on emerging trends, technologies, and best practices in the economy. This may involve 

attending conferences, workshops, and training programs focused on topics such as renewable 

energy, green building standards, and sustainable agriculture practices. 

Overall, VET professional activities for the green economy in the Western Balkans are essential for building 

a skilled workforce capable of driving sustainable development and addressing environmental challenges 
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in the region. By investing in green skills development and education, countries in the Western Balkans 

can accelerate their transition towards a more sustainable and resilient future. 

Skills and Competence Framework for VET trainers in Green 

Entrepreneurship  

Country Analysis 
The below section on country analysis completes the quantitative analysis with the qualitative information 

analysis to enlighten the gaps of VET trainers in the Balkan region, in terms of green entrepreneurship, 

inclusive training methodologies, as well as gaps in the connection of the VET sector and labour market in 

the region. 

Table below shows the green missing skills of VET trainers according to the green VET competencies 

according to the six project countries. Qualitative data are results of each country report.  This table will 

be the central information for building the competence framework (presented in the next section).   

Table 1: Competence Matrix for VET Trainers in Green Entrepreneurship 

Competences  Basic Level Needs Intermediate level Assessment Methods  

Environmental 
Literacy and 
Awareness 

   Use knowledge and 

understanding of 
environmental issues, 
including climate change, 
pollution, resource 
depletion, and 
biodiversity loss. 

  Demonstrate 

knowledge of green 
technologies, 
environmental science, 
ecology, green chemistry, 
biotechnology, and 
innovations. 

   Illustrate   

understanding green 
technologies, waste 
management, and 
climate change 
mitigation/adaptation. 

   Employ accurate 

information and 
incorporating 
sustainability knowledge. 

   Arrange awareness, 

knowledge, and skills’ 
improvement advancing 
green economy 
implementation  

   Select latest trends, 

technologies, and best 
practices 
 

  Knowledge Tests: 

assessment to gauge teachers’ 
knowledge and understanding of 
environmental concepts. 

   Case Studies: Evaluate their 

ability of applying knowledge to 
real-world scenarios. 

   Surveys: Gather feedback on 

awareness levels. 
 

Adaptability    Adapt training 

delivery methods 
(online/offline, 
synchronous/ 
asynchronous, social 
etc.) to meet evolving 
demands. 

   Leverage online 

courses for staying 

   Revise delivery methods 

and formats (mix of 
online/offline, 
synchronous/asynchronous, 
individual/ group 

  Arrange inclusivity and 

accessibility aspects  
 

   Self-assessment: 

questionnaire on adaptation 

  Adaptation Reports: 

Document how educators adapt 
teaching methods. 

  Feedback Surveys: Collect 

input from learners on adapted 
approaches. 
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responsive to the green 
economies and learners’ 
needs. 

  Observations: Observe 

trainers (during mixed-mode 
sessions) to see changes. 

Green 
Sustainable 
Practices 

   Employ practical 

examples from EU 
countries 

  Compare good practice 

examples from EU countries 

  Practical tools and 

research access for green 
practices. 
 

   Project Evaluation: Assess 

project suggestions related to 
green practices. 

  Comparative Studies: 

Compare practices learned with 
EU examples. 

  Practical Demonstrations: 

Evaluate shown skills. 

Curriculum 
Integration 

  Update VET curricula 

to integrate 
environmental 
sustainability concepts. 

   Distinguish learner 

needs at different 
education levels in the 
curriculum  

  Updating VET curricula to 

integrate traditional economic 
and management teachings 
with environmental 
sustainability concepts 

  Relate input from experts 

in diverse subjects to the 
specific curriculum, including 
digitalization 

  Curriculum Audits: Review 

integrated content. 

  Expert Panels: Involve subject-

matter experts in evaluating 
curriculum alignment. 

  Student Performance: Assess 

effectiveness of newly integrated 
concepts 

Pedagogical 
Skills 

   Apply active learning 

strategies, and 
technology utilization. 

  Apply project-based, 

hands-on education to 
ensure adult education 
standards in training. 

   Explore new teaching 

methodologies facilitating 
green entrepreneurship. 

  Integrate advanced 

digital literacy relevant to 
the green sector. 

   Formulate experiential 

learning opportunities based 
on case studies and group 
projects. 

  Select and estimate 

interactive and inquiry-based 
learning methods.  
 

  Assess and design 

technology-based tools  

   Rate various teaching 

methodologies. 

  Teaching Observations: 

Observe trainers using various 
methodologies. 

  Peer Reviews: Educators 

assess each other’s teaching 
strategies. 

  Student Feedback: Gather 

input on teaching skills. 

Life-long 
Learning  

  Recall continuous 

professional 
development in 
sustainability matters and 
pedagogical skills. 

   Foster self-

awareness addressing 
deficiencies and 
improvement. 

  Examine continuous 

learning and soft skills 
development options. 

   Continuous Learning Logs: 

Track professional development 
activities. 

  Skills Assessments: Measure 

skills’ improvement. 

  Performance Metrics: 

Evaluate the impact of ongoing 
learning. 

Collaboration 
and 
Networking 

  Explore collaborating 

with industry partners and 
environmental 
organizations. 

  Apply effective 

communication and 
interdisciplinary 
collaboration at the 
training organisation. 

  Arrange collaboration 

between education 
institutions and the business 
sector 

  Arrange effective 

communication for fostering 
the collaboration with 
stakeholders. 

  Collaboration Surveys: 

Assess partnerships (according to 
level with businesses and/ or other 
organizations). 

  Network Mapping: Visualize 

connections and interactions. 

  Joint Projects: Evaluate 

collaborative initiatives (e.g. 
quantitative and qualitative). 

Critical 
Thinking and 
Problem 
Framing 

   Promote critical 

thinking about complex 
environmental issues. 

  Equip students with 

problem-solving skills 

  Assess green skills 

applying different problem-
solving techniques. 

  Problem-Solving Challenges: 

Assess ability to address 
environmental issues. 

  Critical Thinking Tests: 

Measure analytical skills. 
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through project-based 
learning. 

  Compare/ rate complex 

environmental issues and 
solutions. 
  

  Reflection Journals: 

Document problem-solving 
processes. 

Ethical and 
Responsible 
Behavior 

  Create a safe and 

respectful learning 
environment. 

  Illustrate high ethical 

standards in the green 
sector. 

  Construct high ethical 

standards in the green sector. 

  Ethics Scenarios: Evaluate 

responses to ethical dilemmas. 

  Behavioral Observations: 

Assess conduct in the classroom. 

  Peer Reviews: Encourage 

ethical discussions among 
educators. 

Flexible 
Assessment 
Strategies and 
Evaluation 

  Employ monitoring 

techniques and tools to 
follow trainees’ progress  

  Use assessing tools 

and techniques to follow 
the effectiveness of green 
curricula. 
 

  Design instruction and 

self-awareness assessment. 

  Construct monitoring tools 

for program effectiveness and 
deficiencies. 

  Revise evaluation and 

assessment to address the 
green context. 

  Curriculum Evaluation: 

Measure alignment of assessment 
with curriculum. 

  Self-Assessment: Encourage 

trainers to reflect on their 
assessment practices. 

  360-degree Feedback: Gather 

input from students, employer. 

Cultural 
Sensitivity and 
Diversity 

  Relate teaching 

methods to individual 
learner needs. 

  Support refugees 

ensuring inclusive green 
education. 

  Compose teaching/ 

training to individual learner 
needs. 

  Arrange refugees’ 

inclusive green education. 

  Select assistive 

technologies for 
disadvantaged learners. 

  Inclusive Content Review: 

Evaluate content for cultural 
sensitivity. 

  Individualized Learning 

Plans: Document personalized 
approaches. 

  Diversity Surveys: Gather 

feedback on inclusivity. 

 

Table 2:  Presentation of qualitative focus group data gathered for each project country (Competence 
Matrix per country)  
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Competence North Macedonia Montenegro Bosnia Türkiye Albania Greece 

Environmental 
Literacy/ Awareness  

Awareness, knowledge, and skills 
for advancing green economy 

policy analysis, reform and 
implementation at all levels is 

required.  
 

Deep understanding of the 
subject matter they are 

teaching. 
 

Knowledgeable and well-versed 
in the latest trends, 

technologies, and best practices 

Understanding of green 
technologies, 

environmental science and 
ecology, green chemistry 
biotechnology and green 

innovations. 
 

Missed new technology 
processes applied. 

water conservation and 
management. 

The concept of the circular 
economy remains 

insufficiently understood. 
Incorporating sustainability 

and environmental 
knowledge is needed. 

There are gaps in 
understanding green 
technologies, waste 

management, and climate 
change, 

mitigation/adaptation. 
Renewable energy systems 
and green chemistry exhibit 

are moderate gaps. 

Accessing accurate 
information. 

Importance of industrial topics 
on the stereotyped vocational 

high schools 

Teachers need solid 
understanding of 

environmental issues, 
including climate change, 

pollution, resource 
depletion, and 

biodiversity loss, to 
effectively teach green 
concepts to students. 

To build competence for 
inclusive, green, and 

digitalized VET. 
A comprehensive 
understanding of 

environmental issues and 
sustainability. 

Technical Expertise for 
understanding and teaching 

the technical green 
technologies and sustainable 

practices. 
Growing need for digital skills 

across on green sector. 

Adaptability 

Adaptation of delivery methods 
and formats - mix of on/offline, 

a/synchronous, individual/group, 
active/passive learning activities, 

audio, video, text, graphics, 
quizzes, polls, discussions, 

feedback etc. 

. 

Focusing on inclusivity and 
adaptability in training 

methodologies. 
Leveraging online courses 

Adapting to changing 
circumstances and considering 

the needs and dynamics of new 
generations. 

Adaptation skills to meet 
evolving demands. 

 

Understanding changing 
labour market needs to 

empower and equip students 
with skills for the future. 

Responsive to the demands of 
the green economy. 

To be able to adapt to the 
rapidly evolving green sector. 

Green Sustainable 
Practices  

Experiential learning 
 

Good practice examples 
from EU countries. 

There are not much best 
practice examples in the 

green economy 

Know green practical tools 
and have research access. 

Project-based, adequately 
prepared education to ensure 

sustainability. 
Prioritizing interactive and 

inquiry-based learning 
methods. 

Teachers need training in 
designing lessons and 

projects that emphasize 
green skills and practices. 
Enriching the VET trainers 
with practical examples 
applied in EU countries 
on green sustainability 

Practical Application: Hands-
on experience with green 

technologies and practices is 
insufficient. 

Curriculum 
Integration  

New curricula to be adapted to 
the greening of existing jobs and 

the emergence of new green 
jobs. 

 

Update VET curriculum to 
integrate traditional 

economic and management 
teachings with 

environmental sustainability 
concepts. 

 

Curriculum development to 
involve input from experts in 

diverse subjects. 
Importance of technology 

integration. 

Curriculum Development 
integrating 

environmental 
sustainability across 
different vocational 

subjects with creativity 
and expertise.  

Instructional Design: 
Developing curricula that 

incorporate green skills and 
competencies is a gap. 

Inclusive Curriculum Design,  
Technology Integration 

Pedagogical Skills  
Learner-centred approaches. 

 
Inclusive learning environment;  

 

Active learning strategies, 
such as hands-on activities, 

group projects, and case 
studies. 

 

Interactive gaming for 
demographic insights, 

implementing flipped learning, 
emphasizing group dynamics, 

conducting fieldwork and 

Teachers need 
proficiency in various 

teaching methodologies 
that promote active 

Need of skills for holistic 
approach to professional 

development to ensure high-
quality and inclusive VET. 

Mastering new technologies. 
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Differentiated instruction 
and technology integration. 

 
Technology utilization in 

teaching methods. 
Inclusive methodologies 

technical visits, adopting 
coaching-oriented approaches. 

 
 

learning about 
environmental issues.  

Applying various teaching 
tools for informal and 
non-formal education 

Facilitation Skills: Engaging 
students in learning about 
green entrepreneurship. 

Effectively integrate digital 
tools in teaching. 

Know active Learning 
Strategies 

Lifelong learning 
Practical training for students  

Usage of digital tools 
 

 

Integration of advance digital 
literacy relevant to the green 

sector. 
 

Utilization of technology  

Continuous learning and use of 
soft skills such as teamwork, 
active listening, and conflict 

resolution. 

Continuous learning and 
professional 

development in the field 
of sustainability 

education. 

The green sector demands 
ongoing continuous learning 

and professional 
development. 

Collaboration and 
Networking  

Need for collaboration between 
education institutions and the 

business sector 
 

Interdisciplinary 
collaboration in addressing 

the challenges of 
sustainability. 

Industry collaborations, 
networking opportunities. 

Effective communication for 
fostering collaboration among 

stakeholders. 
 

Establish sub-professional 
groups and experts to facilitate 
interdisciplinary collaboration. 

 
Mutual learning approach in 
developing effective training 

methodologies 

Need for opportunities of 
Collaboration and 

Network with 
environmental 

organizations, industry 
partners, and other 

educational institutions 
to enrich teaching 

practices. 

Interpersonal Skills Building 
relationships with students 

and stakeholders for fostering 
a green mindset. 
Networking and 

Collaboration 
 Building partnerships for 

advancing green initiatives. 
Collaborative Platforms 

Critical Thinking and 
Problem Framing  

Incorporate green skills with 
design thinking, a problem-

solving process 
 

Practical skills and problem-
solving are paramount. 

Understanding of complex 
environmental issues and 

solutions. 

 

Project-based learning, 
problem-solving 

activities, and hands-on 
experiences. 

Promote critical thinking 
about environmental 

issues. 

Problem-Solving Skills 
 

 Trainers need to equip 
students with the ability to 

tackle real-world 
environmental challenges. 

Ethical and 
Responsible 
Behaviour 

Creation of a safe and respectful 
learning environment 

  
In green entrepreneurship 

education, diversity should be 
inherent. 

 

To be equipped with the 
competences to support 

diverse learners, including 
women and underrepresented 

groups. 
Effective communication. 

Ethical and Professional 
Conduct: Upholding high 
standards of ethics in the 

green sector is paramount. 

Flexible Assessment 
Strategies and 

Evaluation  

  

Differentiated instruction 

The need for closer monitoring 
of trainers, conducting regional 

needs assessments, and 
addressing deficiencies in 

Adopting assessment 
tools to measure the 

effectiveness of the new 
curricula towards green 

Evaluation and Assessment  
Measuring student progress 
and program effectiveness in 
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existing curricula concerning 
sustainability and green 

business. 
Fostering self-awareness and 

needs assessment. 

the green context is 
undeveloped. 

Cultural Sensitivity 
and Diversity 

Create inclusive content. 
 

Focus on the people and 
communities it is intended to 

benefit. 
 

Training providers to respond to 
a society-wide demand for new 

and changing skills. 

 

Adapting teaching methods 
to meet the individual needs 

of learners. 
 

Personalized learning paths, 
diverse instructional 

strategies. 
 

Accommodate diverse 
learners 

Shift towards small group 
education rather than mass 
education, emphasizing the 

significance of individualized 
learning experiences. 

 
Differentiation is crucial in 

inclusive training 
methodologies. 

 

Supporting the integration of 
refugees 

Identifying and supporting 
learners at risk of early 

leaving. 
Inclusive Teaching Practices  

Ensuring all students, 
regardless of background, 

access and benefit from green 
education. 

Assistive Technologies 
Needs of tools that support 
the learning of individuals 

with disabilities. 
Differentiated Instruction 
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Table 3: List of missing green skills & competences framework FOR TEACHERS/TRAINERS 

 Skills/Competencies Description Module 

1 Environmental 
Awareness  

A comprehensive understanding of 
environmental issues and sustainability is 
often lacking. Emphasizing digital skills and 
promoting a circular economy mindset 
further enhances the VET ability to prepare 
students for careers in environmentally 
sustainable industries. 

Module 1 
How to relate 

the classroom to 
the labor  
market 

2 Green Sustainable 
Practices 

Green Sustainable Practice is a common 
competence which revolve around the need 
for practical, experiential learning methods 
in teaching it. Prioritizing interactive and 
inquiry-based learning approaches, along 
with project-based education, is essential. 

Module 4 
How to teach 

Green 
Entrepreneurship 

3 Adaptability The emphasis on adaptability and 
responsiveness to changing circumstances 
are needed for VET teachers to adapt their 
delivery methods and formats to 
incorporate a mix of online and offline 
resources. They must also be responsive to 
the evolving demands of the labor market, 
especially in the green sector, ensuring that 
students are equipped with the necessary 
skills for the future. 

Module 2 
Teaching and 

training in 
different  

environment 
(physical, digital, 

blended) 

4 Curriculum 
Integration  

This involves updating vocational education 
and training (VET) curricula to incorporate 
environmental sustainability concepts 
alongside traditional economic and 
management teachings, with input from 
experts in diverse subjects. Importance is 
placed on technology integration and 
instructional design to ensure that green 
skills and competencies are effectively 
integrated across different vocational 
subjects. 

Module 3 
Inclusive 

teaching and 
training  

methodologies 

5 Pedagogical Skills The common wordings among the country 
reports highlight the importance of 
pedagogical skills that promote active and 
inclusive learning environments in 
vocational education. Emphasizing learner-
centered approaches, inclusive 
methodologies, and interactive learning 
strategies such as hands-on activities, group 
projects, and case studies are essential. 

Module 4 
How to teach 

Green 
Entrepreneurship 

6 Lifelong learning The country reports underscore the 
importance of lifelong learning and 

Module 4 
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continuous professional development, 
particularly within the context of the green 
sector. Emphasizing practical training, the 
usage of digital tools, and advance digital 
literacy relevant to the green sector are 
essential components. 

How to teach 
Green 

Entrepreneurship 

7 Collaboration and 
Networking 

The common findings emphasize the 
importance of collaboration and 
networking for advancing green initiatives 
and sustainability education. Collaboration 
between educational institutions and the 
business sector, as well as interdisciplinary 
collaboration, is highlighted as essential for 
addressing the challenges of sustainability 
effectively.  

Module 2 
Teaching and 

training in 
different  

environment 
(physical, digital, 

blended) 

8 Critical Thinking 
and Problem 

Solving 

The findings underscore the significance of 
critical thinking and problem-solving skills, 
particularly within the context of addressing 
environmental challenges. Project-based 
learning, problem-solving activities, and 
hands-on experiences are identified as 
effective methods for equipping students 
with the ability to tackle real-world 
environmental challenges. 

Module 1 
How to relate 

the classroom to 
the labor  
market 

9 Ethical and 
Responsible 
Behaviour 

Ethical and responsible behaviour is 
emphasized within the context of green 
education and entrepreneurship. Creating a 
safe and respectful learning environment is 
essential, with diversity being inherent in 
green entrepreneurship education. 
Equipping individuals with competencies to 
support diverse learners, including women 
and underrepresented groups, is crucial. 

Module 2 
Teaching and 

training in 
different  

environment 
(physical, digital, 

blended) 

10 Flexible 
Assessment 

Strategies and 
Evaluation 

Data presents the importance of flexible 
assessment strategies and evaluation 
processes within the context of green 
education and business. There's a 
recognized need for closer monitoring of 
trainers and conducting regional needs 
assessments to address deficiencies in 
existing curricula concerning sustainability 
and green business.  

Module 5 
Self-assessment 

tools on the 
above  

sections 

11 Cultural Sensitivity 
and Diversity 

The countries common points emphasize 
the importance of inclusivity and diversity in 
green education. This involves personalized 
learning paths, diverse instructional 
strategies, and differentiation to ensure all 
students, regardless of background, can 
access and benefit from green education. 

Module 3 
Inclusive 

teaching and 
training  

methodologies 

 



 

 

 
 

G-FEB Skills &Competence Framework for VET trainers in Green 

Entrepreneurship 

Conclusions  
Vocational Education and Training (VET) teachers are vital catalysts for advancing green economy 

policies and practices. Fostering an inclusive educational environment requires trainers to be 

equipped with the competences to support diverse learners, including women and 

underrepresented groups, in accessing and succeeding in the field of green entrepreneurship. 

The Green Skills and Competences Framework for Vocational Education and Training (VET) 

teachers is a structured approach to ensure that educators are equipped with the necessary 

knowledge, skills, and attitudes to integrate sustainability and environmental awareness into 

vocational education.  

• They require a comprehensive understanding of environmental issues and 

sustainability, coupled with deep subject matter expertise in green technologies, 

ecology, and green innovations. Addressing gaps in knowledge and incorporating 

sustainability into vocational curricula are critical, alongside staying abreast of the 

latest trends and technologies. Emphasizing digital skills and promoting a circular 

economy mindset further enhances their ability to prepare students for careers in 

environmentally sustainable industries, ensuring they contribute effectively to global 

sustainability goals. 

• The common competency among countries is the emphasis on adaptability and 

responsiveness to changing circumstances, particularly within the context of vocational 

education and the green economy. VET teachers need to adapt their delivery methods 

and formats to accommodate diverse learning styles and incorporate a mix of online 

and offline resources. They must also be responsive to the evolving demands of the 

labor market, especially in the green sector, ensuring that students are equipped with 

the necessary skills for the future. Leveraging online courses and staying attuned to 

changing dynamics and the needs of new generations are essential for maintaining 

relevance and effectiveness in vocational education. 

• Green Sustainable Practice is a common competence which revolve around the need 

for practical, experiential learning methods in teaching it. Prioritizing interactive and 

inquiry-based learning approaches, along with project-based education, is essential for 

ensuring sustainability education effectively incorporates green skills and practices. 

However, there's a recognized need for more training to help teachers design lessons 

and projects that emphasize these concepts, as practical application and hands-on 

experience with green technologies and practices remain insufficient. 

• Countries emphasize the need for being equipped with the competency of curriculum 

integration and development to address the greening of existing jobs and the 

emergence of new green jobs. This involves updating vocational education and training 

(VET) curricula to incorporate environmental sustainability concepts alongside 

traditional economic and management teachings, with input from experts in diverse 

subjects. Importance is placed on technology integration and instructional design to 

ensure that green skills and competencies are effectively integrated across different 

vocational subjects. Additionally, there's recognition of the need for inclusive 

curriculum design to cater to diverse learners' needs. 

• The common wordings among the country reports highlight the importance of 

pedagogical skills that promote active and inclusive learning environments in 

vocational education. Emphasizing learner-centred approaches, inclusive 

methodologies, and interactive learning strategies such as hands-on activities, group 
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projects, and case studies are essential. Additionally, there's a recognition of the need 

for differentiated instruction, technology integration, and proficiency in various 

teaching methodologies to effectively engage students in learning about environmental 

issues and green entrepreneurship. Facilitation skills and the effective integration of 

digital tools are also emphasized for ensuring high-quality and inclusive vocational 

education and training. 

• The country reports underscore the importance of lifelong learning and continuous 

professional development, particularly within the context of the green sector. 

Emphasizing practical training, the usage of digital tools, and advance digital literacy 

relevant to the green sector are essential components. Additionally, there's recognition 

of the need for continuous learning in soft skills such as teamwork, active listening, and 

conflict resolution, alongside ongoing professional development in the field of 

sustainability education to meet the demands of the evolving green economy. 

• The common findings emphasize the importance of collaboration and networking for 

advancing green initiatives and sustainability education. Collaboration between 

educational institutions and the business sector, as well as interdisciplinary 

collaboration, is highlighted as essential for addressing the challenges of sustainability 

effectively. There's a recognition of the need for effective communication and 

interpersonal skills to foster collaboration among stakeholders, including 

environmental organizations, industry partners, and educational institutions. Building 

partnerships and utilizing collaborative platforms are also identified as key strategies 

for advancing green initiatives and enriching teaching practices in vocational education 

and training. 

• Ethical and responsible behaviour is emphasized within the context of green education 

and entrepreneurship. Creating a safe and respectful learning environment is essential, 

with diversity being inherent in green entrepreneurship education. Equipping 

individuals with competencies to support diverse learners, including women and 

underrepresented groups, is crucial.  

• Data presents the importance of flexible assessment strategies and evaluation 

processes within the context of green education and business. Differentiated 

instruction is highlighted as a method to cater to diverse learner needs, while fostering 

self-awareness and needs assessment among students. Additionally, there's a 

recognized need for closer monitoring of trainers and conducting regional needs 

assessments to address deficiencies in existing curricula concerning sustainability and 

green business. Evaluation and assessment of student progress and program 

effectiveness in the green context are identified as areas that require further 

development and attention. 

• The countries common points emphasize the importance of inclusivity and diversity in 

green education. Training providers must create content that focuses on benefiting 

people and communities while adapting teaching methods to accommodate diverse 

learners. This involves personalized learning paths, diverse instructional strategies, and 

differentiation to ensure all students, regardless of background, can access and benefit 

from green education. Additionally, there's a recognition of the need to support 

learners at risk of early leaving and to integrate refugees into educational programs. 

Incorporating assistive technologies and differentiated instruction further enhances 

inclusivity and accessibility in green education initiatives. 

 


